additional thouhts

How can  change the current sytem?
  1.  PROVIDE INCENTIVES

       a.  Provide NARFE equipment to those who enter data

            i. Builds a special relationship with data entry person

            ii. Equipment can provide data entry security - encription
            iii. Provides a data delivery specialist in each chapter

            iv. provides an incentive for specialist to develope skills and maintain them

       b.  Provide internet connectivity
            i. High speed internet

           ii.  Magic Jack telephone with conferencing

          iii.  GoToMeetin

          iv.   Printer and supplies to mailings
       c.   Provide a stipend with amount depending on savings atNational

       d.  Ask federations to cover costs from the 10% funds 

  2.  PROVIDE TRAINING & CERTIFICATION
       In order for changes to work training and certification is critical.  
  3.  RECOGNISE SUCCESS
How do we pay for the change?

What would be the benefits?

   We mus, NARFE,  must begin the deelopment of a cooand and control system.

NARFE can not continue to rely soly on volunteers for grassroots support.

Liabilities?
